THE IT PARADOX:

IT teams struggle to balance reactivity and proactivity
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FIXING GLITCHES AVOIDING TECHNOLOGY KEEPING THE
MELTDOWNS LIGHTS ON
PROACTIVITY

DRIVING INNOVATION IMPROVING TECHNOLOGY INCREASING
CAPABILITIES BUSINESS AGILITY

IT teams focused on reactivity have very little time to drive innovation.
To counter this CIOs have been reconfiguring IT teams to focus on both
reactivity and proactivity.

INFLUENCE AND INVESTMENT

93%
B Organisations who now have a
representative from the IT department on
the board/leadership team

Organisations where IT is involved in setting
the business strategy for the year ahead

[l Organisations who invest a quarter of their
5% budgetin IT, on average

DRIVING INNOVATION

Business leaders who see innovation

, 53%
as the main value of IT

Business leaders who see IT as =
an enabler of innovation

IT decision-makers still spending
time on reactive tasks

AS A RESULT, IT TEAMS ARE BEING PULLED
IN DIFFERENT DIRECTIONS

T7% say expectations of IT have risen within their organisation in the past 12 months.
The biggest reasons for this are:

B Agreaterfocus on security and
compliance

[ The expectation for IT to work with more
areas of the business

The expectation for IT to support and
have knowledge of a broader range of
technologies

Increased pressure to update ageing
infrastructure

Being expected to deliver projects
quicker

THIS IS PUSHING IT TEAMS TO BREAKING POINT

have experienced feelings of anxiety

have suffered from unsustainable
stress which will result in further
burnout if not addressed

have experienced burnout resulting
in absence from the business

have started looking for a new job

have resigned

INNOVATION IS BEING IMPACTED

IT decision-makers are put off from driving new ideas forward by challenges including:

Lack of resource 36%

Lack of and time

65% of IT decision-makers say the team is under pressure to be more
innovative but there is not enough investment in IT for this to be possible.
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